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PROPOSAL: Rezoning Petition REZ-2026-0024 – 1626 Oxford St 

APPLICANT: Robert Taylor 

REQUEST: 1626 Oxford St 

LOCATION: Downzone from C2/Limited Commercial to R1/Single Family Residential to 
align property with current use 

LAND AREA: 0.13 acres 
PRESENT ZONING: C2/Limited Commercial 

PROPOSED ZONING: R1/Single Family Residential 

ADJACENT ZONING 
& LAND USES: 

North: R1/Single Family Residential 
South:  R1/Single Family Residential 
East: R1/Single Family Residential 
West: C2/Limited Commercial 
 

NEIGHBORHOOD 
ASSOCIATIONS: 

Southeast Area Partnership, Oxford Community, Department of 
Neighborhoods 

               
 
SITE HISTORY 

 The site is part of the Garmans, Owen E & Tillie C Addition which was platted in 1920. 
 
DISCUSSION 
The applicant is petitioning to rezone the property from C2/Limited Commercial to R1/Single Family Residential 
to align zoning with the current use. The immediate adjacent properties to the north, south, and east are zoned 

R1/Single Family Residential with single family homes. To the west is C2/Limited Commercial zoning 
district, with an automotive repair shop across the alleyway. The applicant does not intend to change the 
use of the property as a single family dwelling, but would just like to rezone to make future repairs and additions 
or sale of the property more feasible. 
 
 
COMPREHENSIVE PLAN REVIEW   
Future Growth and Development Map, Goals, and Strategies 
The project site is located within the Priority Investment Area. 

 The following Goals and Strategies would be applicable:  
LUD1 - Encourage compatible infill development and redevelopment in the Urban Infill and Priority 
Investment Areas. 
 

Overall Land Use Policies 
The following Land Use Policies would be applicable and supportive of this request:  

 LUD Policy 5 – Enhance and preserve existing mixed urban commercial corridors through the application 
of Mixed Urban Corridor or other appropriate zoning classification 

 
 
 

Page 3 of 71



  

Generalized Future Land Use Map 

 The project site is located within the Mixed Urban Commercial Corridor generalized land use category.  

 Single-Family Detached Residential is a Primary use in this category 
 

Land Use Related Action Steps 
Staff determined the following Action Step would be applicable and supportive of this proposal: 
 

 HN.1.1.2 – Encourage smart growth development practices to support efficient use of land and 
resources 

 
Compatibility Matrix 

 This proposed rezoning to R1/Single Family Residential is encouraged in the Mixed Urban Commercial 
Corridor of the comprehensive plan. Both the neighborhood and street are stable and maintain 
residential character. 

 
Other Applicable Plans: None  

 
To date, staff has received no remonstrance against the proposal. 
 
Below are 5 items the Plan Commission shall pay reasonable regard to set forth by State Code. The applicant 
submitted answers to the questionnaire following this report. 
 

1. The Comprehensive Plan; 
2. Current conditions and the character of current structures and uses in the district; 
3. The most desirable use for which the land in the district is adapted; 
4. The conservation of property values throughout the jurisdiction; 
5. Responsible development and growth. 
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PROPOSAL: Rezoning Petition REZ-2026-0023 and Primary Development Plan PDP-2026-0013 – 
Humaidi Group LLC 

APPLICANT: Humaidi Group LLC  

REQUEST: Rezone from C2/Limited Commercial and R1/Single Family Residential to C3/General 
Commercial for gas station and convenience store reconstruction and site 
enhancements, with setback waivers. 

LOCATION: 5805 and 5825 Fairfield Avenue and 430 Cox Drive 

LAND AREA: 0.84 acres (0.5 acres already zoned C3) 

PRESENT ZONING: C3/General Commercial, C2/Limited Commercial and R1/Single Family Residential 

PROPOSED ZONING: C3/General Commercial 

ADJACENT ZONING 
& LAND USES: 

North: C3/General Commercial (gas station)  
South: R1/Single Family Residential (single- family neighborhood) 
East:      R1/Single Family Residential (single- family neighborhood) 
West: R3/Multiple Family Residential (office complex) 
 

NEIGHBORHOOD 
ASSOCIATIONS: 

Fairfield Terrace/Belmont, Woodhurst Community, Southwest Area Partnership, 
Department of Neighborhoods 

               
 
SITE HISTORY  

 5805 Fairfield appears to have been a service station since the mid 1980’s, according to aerial 
photography. 

 5805 Fairfield was rezoned to C3/General Commercial with a written commitment in 2020 to permit the 
existing gas station. 

 5825 Fairfield had been used commercially with a 1980 Board of Zoning Appeals approval for a barber 
shop.  The structure has been demolished. 

 5825 Fairfield was denied a rezoning to C2/Limited Commercial in 2022 for a laundromat and tenant 
space.  

 5825 Fairfield and 430 West Cox Drive received approval from the Board of Zoning Appeals in 2024 for a 
laundromat and tenant space, which has lasped.  

 
DISCUSSION 
The site is located on the southeast corner of Paulding Road and Fairfield Avenue, and the northeast corner of 
Fairfield and Cox Drive.  The site is comprised of three properties: the existing gas station at 5805 Fairfield, a 
vacant property at 5825 Fairfield, and a single family structure at 430 West Cox Drive. 
 
The latest board approval on this site was from the Board of Zoning Appeals in 2024 to utilize 5825 Fairfield and 
430 West Cox Drive to build a new laundromat and tenant space, leaving the existing gas station as is.  As 
construction did not commence, this approval expired in 2025.  The current proposal is to combine all three 
properties, reconstruct the convenience store with a tenant space and build a new gas canopy to face Paulding 
Road.  All three properties are proposed to be rezoned to C3/General Commercial.  There is a recorded written 
commitment on 5805 Fairfield from the 2020 gas station rezoning.  This commitment restricts all pure C3 uses 
except for gas station/truck fueling station, leaving all C1 and C2 uses that are also permitted in C3.   To date a 
new written commitment has not been submitted, but one should be required with this rezoning, that would 
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encompass all three properties.  
 
The proposed plan shows a new 5,616 square foot convenience store with tenant space on the south end of the 
site.  Two setback waivers have been requested: along Fairfield Avenue from 35 feet to 25 feet, and along the 
east side of the building from 25 feet to 15 feet.  The east side is adjacent to a 12-foot unimproved alley, 
effectively equal to the ordinance requirement.  The plan shows a landscape buffer within the setback, 
comprised of ornamental trees, evergreens and large shrubs.  Lawn is shown completely around the west, south 
and east sides of the building; no pavement, storage or other commercial activity is proposed in these areas. 
 
The existing convenience store with former carwash bay will be demolished.  The new gas canopy is turned to 
the north, facing Paulding Road.  Twenty-two parking spaces are shown, a significant increase over available 
parking on the current site.  The trash dumpster is shown within the parking area, adjacent to the commercial 
property to the east.  A 6-foot-high stockade privacy fence is proposed along the east property line to end where 
the building begins, overlapping with the proposed landscape buffer.  There is currently City infrastructure being 
completed along Paulding Avenue and at the Fairfield intersection, with new traffic lanes, pavement and 
sidewalks.  This proposal, if approved, will allow redevelopment of a site in need of updating, including 
investment into two underutilized and vacant properties on the edge of a neighborhood.  The new access plan, 
in conjunction with City improvements, will shift and define access points to safe locations on the site, as 
approved by Board of Works, and eliminate the current open-access situation at this intersection.  
 
 
COMPREHENSIVE PLAN REVIEW 
 
Future Growth and Development Map, Goals, and Strategies 

 The project site is located within the Urban Infill Area.   

 The following Goal would be applicable and supportive of this request:  
LUD Goal 1 – Encourage compatible infill development and redevelopment in the Urban Infill and 
Priority Investment Areas 

 
Generalized Future Land Use Map 

 The project site is located within the Neighborhood Commercial generalized land use category.  

 Adjacent properties are categorized as Neighborhood Commercial to the east, Mixed Residential to the 
west, and Traditional Neighborhood to the east and south.  

 Primary Uses in the Neighborhood Commercial category include Low- to Moderate-Intensity Business, 
Service, and Retail, and Professional Office and Personal Services.  
 

Compatibility Matrix 

 The matrix lists C3/General Commercial as potentially compatible with the Neighborhood Commercial, 
Mixed Residential and Traditional Neighborhood categories.  Compatibility can be increased with 
written commitments, enhanced landscaping, enhanced connectivity, etc.  
 

Overall Land Use Policies 

 The following Overall Land Use Policy would be applicable and supportive of this request:  
LUD Policy 7 - Encourage compatible adaptive reuse of vacant, obsolete, or underutilized nonresidential 
buildings. 

 
Other Applicable Plans: None 
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To date, Department of Planning Services has received no remonstrance against the proposal.  
 
Below are 5 items the Plan Commission shall pay reasonable regard to set forth by State Code.   The applicant 
submitted answers to the questionnaire following this report.   
 

1. The Comprehensive Plan;  
2. Current conditions and the character of current structures and uses in the district; 
3. The most desirable use for which the land in the district is adapted; 
4. The conservation of property values throughout the jurisdiction. 
5. Responsible development and growth. 

 
DEPARTMENT REVIEW: 
Fire Department: Review Complete, no comments. 
Stormwater Engineering: Reviewed with comments. 
Water Engineering: Reviewed with comments. 
Sewer Engineering: Reviewed with comments. 
Traffic Engineering: Reviewed with comments.  Access approved. 
Park Department: Review complete, no comments. 
Floodplain Manager: Not Applicable. 
 
 
If approved, Staff recommends including the following conditions: 

1. Approval of Rezoning Petitions REZ-2026-0023 will be received by Common Council. 
2. Approval will be received from all applicable reviewing agencies prior to applying for a site permit. 
3. Secondary development plans will be submitted through the site plan routing review process.  Applicant 

will contact Plan Commission staff prior to submitting for site plan routing to ensure all primary 
conditions have been met.  

4. A new written commitment will be submitted to replace the existing commitment on 5805 Fairfield 
Avenue.  New Commitment will encompass 5805 and 5825 Fairfield and 430 West Cox Drive.  An 
executed, notarized written commitment will be provided to staff prior to certification of the rezoning 
recommendation to Common Council. 

5. A landscaping plan will be shown at the secondary level showing species chosen to ensure no invasive 
species are chosen.  The Plan Commission encourages native planting selections. 

6. A new 6-foot-high privacy will be constructed along the east property line, as shown on the primary 
development plan.  A separate fence permit will be required. 

7. Signage will meet zoning ordinance requirements and will require a separate permit. 
8. Lighting will use sharp (full) cut-off type fixtures as defined by the Illuminating Engineers Society of 

North America (IESNA).  All fixtures will be downward directed at a 90-degree angle to the ground.  A 
final site lighting plan for the overall development will be submitted and detailed cut sheets on all light 
fixtures will be submitted subject to staff review and approval.  Any site lighting within 50 feet of a 
residential district shall not exceed 25 feet in height.  

9. This approval by the Commission shall be valid for a period of twenty-four (24) months from the date of 
the approval. Applicant may request an extension of approval to the Plan Commission prior to the end 
of the validity period. 

10. The submitted waiver for reduced buffer standards are/are not approved. 
 
 

Page 13 of 71



Page 14 of 71



Page 15 of 71



Page 16 of 71



Page 17 of 71



H
A

T
C

H
  

L
E

G
E

N
D

SC
A

LE
 I

N
 F

EE
T:

 1
"=

2
0

'

H
O

R
I
Z

O
N

T
A

L
  

&
  

V
E

R
T

I
C

A
L

  
S

U
R

V
E

Y
  

C
O

N
T

R
O

L

L
E

G
E

N
D

2
6

5

2
6

6

2
6

7

2
6

8

2
6

9 2
7

0

2
7

1

1
2

' 
A

L
L

E
Y

P
A

U
L

D
I
N

G
  

R
O

A
D

FAIR
FIE

LD
  A

VEN
UE

C
O

X
  
D

R
I
V

E

12' A
LLEY

M
O

N
U

M
E

N
T

  
L

E
G

E
N

D

S 
70

°0
2'

40
" 

W
   

11
9.

96
' M

.

N 21°16'12" W   169.95' M.

N 34°02'42" E
N

 8
9
°2

0
'3

9
" 

E 
  
1
0
9
.9

9
' M

.

S 21°19'09" E   145.64' M.

20.49' M
.

N
 7

0°
02

'3
8"

 E
   

12
0.

00
' M

.

S 21°19'09" E   40.00' M.

S 
70

°0
2'

36
" 

W

S 09°18'59" E   103.43' M.

S 
8
8
°2

1
'0

2
" 

W
  
 6

7
.5

5
' M

.

N 21°15'14" W   120.45' M.

35
.0

0'
 M

.

S 21°19'09" E   120.53' M.

S 
8
8
°2

1
'0

2
" 

W
  
 6

0
.0

0
' M

.

S
U

R
V

EY

RE
TR

AC
EM

EN
T 

SU
RV

EY
Fa

ir
fie

ld
 A

ve
. &

 C
ox

 D
r.

Fo
rt

 W
ay

ne
, I

N 
46

80
7

SU
RV

EY
 N

O
.: 

 2
1-

06
-1

27

Indiana Land Surveying Firm Identification Number: 29A

EST. 1978

Toll Free: (888) 483-1724

ANDERSON SURVEYING, INC.

LAND PLANNING
LAND SURVEYING
CIVIL ENGINEERING 

Inc.
sa 1947 E. Schug Road

Columbia City, IN 46725
Phone:  (260) 691-3425
Fax:    (260) 482-6855 Fax:    (260) 482-6855

Phone:  (260) 483-1724
Fort Wayne, IN 46808
1324 Henry Avenue

Registered Professional Engineers and Land Surveyors

WWW.ANDERSONSURVEYING.COM www.andersonsurveying.com

RETRACEMENT SURVEY
AND TOPOGRAPHIC SURVEY
5805 & 5825 Fairfield Avenue & 430 W. Cox Drive

 Fort Wayne, IN 46807

Lots #265-271 in Fairfield Terrace Addition, Section "B"

Wayne Township, Allen County, IN
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Department of Planning Services  200 East Berry Suite 150   Fort Wayne, Indiana  46802 
Phone (260) 449-7607   Fax (260) 449-7682     www.allencounty.us    www.cityoffortwayne.org 

 

 
 
  
Department of Planning Services 
Rezoning Questionnaire 

 
 
When making recommendations on rezoning requests, the Plan Commission shall pay 
reasonable regard to the following items. Please describe how this petition satisfies the following: 
 
(1) The Comprehensive Plan;  

 
 
 
 
 

(2) Current conditions and the character of current structures and uses in the district; 
 
 
 
 
 

(3) The most desirable use for which the land in the district is adapted; 
 
 
 
 
 

(4) The conservation of property values throughout the jurisdiction;  
 
 
 
 
 
 

(5) Responsible development and growth. 
 
 
 
 
 

 
COMPLETE FILING TO INCLUDE: 

 Filing Fee 
 Complete application signed by property owner* 
 Legal description (in Word document format)* 
 Boundary/Utility Survey* 
 Rezoning Criteria * 
 Written Commitment (if applicable)* 

 
*All documents may be digital 
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  Fort Wayne Plan Commission 
 Staff Report • June 2026 
 
 
PROPOSAL: Vacation Petition VPLT-2026-0009 - Slatapers Addition 

APPLICANT: Maurice Smith 

REQUEST: 2821 Wayne Trace 

LOCATION: Vacate lots 20-28 of Slatapers Addition for an administrative lot split. 

LAND AREA: 0.45 acres 
PRESENT ZONING: I1/Limited Industrial 
NEIGHBORHOOD Southeast Area Partnership, Eastside Community, Department of Neighborhoods 
ASSOCIATIONS:  
 

SITE HISTORY 

 Slatapers Addition was platted in 1836 

 The combined parcel sat vacant prior to 1999 

 The site operated with an automotive repair/sales use from 1999 to 2015 

 Site has been primarily vacant since 2015. 

 

DISCUSSION   
The petitioner is requesting to vacate lots 20 through 28 of the Slatapers Addition plat to conduct a new lot-
split for a second buildable parcel along Wayne Trace.  All of the lots are zoned I1/Limited Industrial and 
currently sit vacant. Any proposed split would need to meet zoning ordinance standards, and any future use 
would need to be permitted within the I1 zoning.   

If approved by Plan Commission, staff recommends the following conditions: 
1. Conditions in the platted area have changed to defeat the original purpose of the plat.  
2. It is in the public interest to vacate all or part of the plat. Vacating the plat will allow for the property 

owner to split the lots and create another available industrial property. 
3. The value of the land in the plat not owned by the petitioner will not be diminished by the vacation. This 

investment into the property will potentially add another business to the area and this request should 
not compromise the current character or condition of the area. 

Page 25 of 71



Page 26 of 71



Page 27 of 71



Page 28 of 71



 

Page 29 of 71



 

Page 30 of 71



  

  Fort Wayne Plan Commission 
 Staff Report • June 2026 
            

 
PROPOSAL: Primary Plat PP-2026-0010 – A Lot to Love: Mission Build 

APPLICANT: City of Fort Wayne Community Development Division 

REQUEST: Approve a 2-lot plat for a new zero lot line dwelling 

LOCATION: 812 Baxter Street 

LAND AREA: 0.25 acres 

PRESENT ZONING: R1/Single-Family Residential 

NEIGHBORHOOD 
ASSOCIATIONS: 

Pettit-Rudisill Neighborhood Association; Southeast Area Partnership, Department of 
Neighborhoods 

               
 
SITE HISTORY  

 The site has historically been used for a single family home, which has been demolished.   

 Community Development Housing and Neighborhoods division purchased the property in 2016. 
 
DISCUSSION 
The City of Fort Wayne Community Development Department, in collaboration with the Mission Build organization, has 
applied for a primary plat amendment for Lot 14 of Wayne Wood Heights Addition.  The amendment will allow the 
creation of an additional lot to construct two zero-lot line dwellings, under the recently approved zoning ordinance 
amendment for this new product type.  The proposed development is being facilitated through Community 
Development’s “A Lot to Love” program, devised to offer under-utilized properties to builders and developers to provide 
affordable and practical housing.  This program is part of a suite of endeavors that Community Development, along with 
Department of Planning Services (DPS), are undertaking to fulfill the goals of the Housing Options workgroup.  The 
developer intends to utilize an attached single-family home design from the City’s forthcoming Pre-reviewed Home 
Catalog, also devised by Community Development, in conjunction with DPS staff.   
 
812 Baxter is one of the first “A Lot to Love” properties that Mission Build plans to develop in a project that aims to 
construct homes on nine (9) City-owned lots.  This property will also be reviewed by the Zoning Hearing Officer for a 1-
foot reduction in the side yard setbacks.  Subdivision regulations require an amendment to the plat to create the 
additional lot.  With plat amendment and approval from the BZA for the setback variance, the applicant can apply for a 
single family home permit.  All other zoning ordinance development standards for the lot will be met, and the 
appropriate zoning is in place.   
 
To date, staff has not received any remonstrance against the proposal.  
 
DEPARTMENT REVIEW 
Fire Department: No comments received at time of notebook printing. 
Stormwater Engineering: Reviewed with comments. 
Water Engineering: Reviewed with comments. 
Sewer Engineering: Reviewed with comments. 
Transportation Engineering: Reviewed with comments. 
Parks Department: Reviewed with comments. 
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Floodplain Manager: Not applicable. 
Airport Authority: Review complete, no comments.  
 
Staff recommends that a Plan Commission approval include the following conditions: 
1. Plat will meet all standards for subdivision proposals in the zoning ordinance or any variances will be 

granted a Board of Zoning Appeals or Zoning Hearing Officer approval.  
2. Approval will be received from the applicable reviewing agencies. 
3. Addresses will be assigned to this development by DPS staff.   
4. A secondary plat will be submitted and reviewed by the Plat Committee. 
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  Fort Wayne Plan Commission 
 Staff Report • June 2026 
 
            

PROPOSAL: Rezoning Petition REZ-2026-0025 – 4036 Westbury Dr 

APPLICANT: Taylor Sorg 

LOCATION: 4036 Westbury Dr. (Section 17 of Wayne Township) 

REQUEST: To rezone from R1/Single Family Residential to R2/Two-Family Residential 
to permit a two-family dwelling 

LAND AREA: 0.36 acres 
PRESENT ZONING: R1/Single Family Residential 

PROPOSED ZONING: R2/Two Family Residential 

ADJACENT ZONING 
& LAND USES: 

North: R1/Single Family Residential (unplatted single family dwelling) 
South:  R1/Single Family Residential (unplatted single family dwelling) 
East: R1/Single Family Residential (unplatted single family dwelling) 
West: I1/Limited Industrial (Industrial Warehouse) 

NEIGHBORHOOD 
ASSOCIATIONS: 

Southwest Area Partnership, Department of Neighborhoods 

               
 
SITE HISTORY 

 This lot has been vacant since the late 1930’s according to historical GIS imaging. 
 
DISCUSSION 
The applicant is petitioning to rezone the 0.36 acre parcel at 4036 Westbury Drive, to develop a two-family 
dwelling on the vacant lot.  The properties to the north, south, and east are zoned are zoned R1/Single Family 
Residential, with unplatted single family residences.  The lot to the west is zoned I1/Limited Industrial with an 
industrial warehouse. 
 
 
COMPREHENSIVE PLAN REVIEW   
Future Growth and Development Map, Goals, and Strategies 
The project site is located within the Urban Infill Area. 

 The following Goals and Strategies would be applicable:  
LUD1 - Encourage compatible infill development and redevelopment in the Urban Infill and Priority 
Investment Areas. 
LUD 1.1 -Explore new zoning classifications, updated development regulations, and other tools to 
encourage compatible infill development and redevelopment 

 
Overall Land Use Policies 

 The following Land Use Policies would be applicable and supportive of this request: 
LUD Policy 1- Support and promote a diversity of housing types within the applicable land use categories 
defined in this chapter 
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Generalized Future Land Use Map 

 The project site is located within the Suburban Neighborhood generalized land use category.  

 Primary Land Uses in this category are Single-Family Detached Residential 

 Some Secondary Land Uses are Civic and Cultural Facilities, Multiple-Family Residential, Parks and Open 
Space, Religious Institutions, and Single-Family Attached Residential 

 Adjacent properties are categorized as Suburban Neighborhood and Production Center 
 

Land Use Related Action Steps 
Staff determined the following Action Step would be applicable and supportive of this proposal: 

 HN.1.1.2. Encourage smart growth development practices to support efficient use of land and 
resources. 

 
Compatibility Matrix 

 This proposed rezoning to R2/Two Family Residential is considered compatible with the Suburban 
Neighborhood land use category.  
 

Other Applicable Plans: None  

 
To date, staff have received no remonstrance against the proposal. 
 
Below are 5 items the Plan Commission shall pay reasonable regard to set forth by State Code. The applicant 
submitted answers to the questionnaire following this report. 
 

1. The Comprehensive Plan; 
2. Current conditions and the character of current structures and uses in the district; 
3. The most desirable use for which the land in the district is adapted; 
4. The conservation of property values throughout the jurisdiction; 
5. Responsible development and growth. 
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  Fort Wayne Plan Commission 
 Staff Report • June 2026 
 
            

PROPOSAL: Rezoning Petition REZ-2026-0026 and Primary Development Plan PDP-
2026-0014 – Select Neuro Transitional Center 

APPLICANT: Rehab Hospital of Fort Wayne 

LOCATION: 7953 W Jefferson Blvd 

REQUEST: Rezone from AR/Low Intensity Residential to C1/Professional Office and 
Personal Services and approve a development plan for a medical 
rehabilitation center  

LAND AREA: 3.02 acres 
PRESENT ZONING: AR/Low Intensity Residential 

PROPOSED ZONING: C1/Professional Office and Personal Services 

ADJACENT ZONING 
& LAND USES: 

North: C1/Professional Office and Personal Services (Hospital Campus) 
South:  C1/Professional Office and Personal Services (Hospital Campus) 
East: C2/Limited Commercial (Office Building) 
West: C1/Professional Office and Personal Services (Hospital Campus) 

NEIGHBORHOOD 
ASSOCIATIONS: 

Southwest Area Partnership, Department of Neighborhoods 

               
 
SITE HISTORY 

 The site housed a church from the mid-1980s through 2021 
 
DISCUSSION 
The applicant is requesting to rezone 3.02 acres at 7953 West Jefferson Boulevard from AR/Low Intensity 
Residential to C1/Professional Office and Personal Services to construct a medical rehabilitation center. The 
properties to the north, south, and west are zoned C1/Professional Office and Personal Services and are offices a 
part of the Lutheran Hospital Campus. The property to the west across Jefferson Boulevard is zoned C2/Limited 
Commercial and is the former location of the Verizon/Frontier offices. 
 
The proposed primary development plan shows one single-story rehabilitation center for patients recovering from 
procedures that may need more time/care outside of their hospital stay.  This building is not for long term housing, 
but instead just another step in the recovery process.  The plan shows the applicant intends to meet parking and 
landscaping standards, while also adding a new sidewalk along the west end of the property. 
 
COMPREHENSIVE PLAN REVIEW   
 
Future Growth and Development Map, Goals, and Strategies 
The project site is located within the Urban Infill area. 

 The following Goals and Strategies would be applicable:  
LUD 1.1-Explore new zoning classifications, updated development regulations, and other tools to 
encourage compatible infill development and redevelopment 
LUD 1.2 -Explore modified development review processes to facilitate compatible infill development and 
redevelopment proposals  
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Overall Land Use Policies 

 The following Land Use Policies would be applicable and supportive of this request: 
 
Generalized Future Land Use Map 

 The project site is located within the Institutional generalized land use category.  

 Primary Land Uses in this category are Civic and Cultural Facilities, Hospitals and Medical Centers, 
Professional Office and Personal Services, Religious Institutions, and Schools. 

 Some Secondary Land Uses are Business, Service and Retail, Multiple-Family Residential, Parks and Open 
Space  

 Adjacent properties are also categorized as Institutional  
 
Compatibility Matrix 
 
This proposed rezoning to C1/Professional Office and Personal Services is considered compatible with the 
Institutional land use category.  

 

Other Applicable Plans: None  

 
To date, staff has received no remonstrance against the proposal. 
 
Below are 5 items the Plan Commission shall pay reasonable regard to set forth by State Code. The applicant 
submitted answers to the questionnaire following this report. 
 

1. The Comprehensive Plan; 
2. Current conditions and the character of current structures and uses in the district; 
3. The most desirable use for which the land in the district is adapted; 
4. The conservation of property values throughout the jurisdiction; 
5. Responsible development and growth. 
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When making recommendations on rezoning requests, the Plan Commission shall pay

reasonable regard to the following items. Please describe how this petition satisfies the following
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The project aligns with the comprehensive plan byby redeveloping anan
existing site, replacing a demolished building with a new Neuro
Transitional Center that better meets current community needs. This isis

The project responds toto current site conditions byby removing the
existing structure and constructing a new, efficient facility improving
access & circulation. ItIt enhances walkability byby introducing sidewalks

The desired use ofof this property isis beneficial due toto the proximity ofof
Lutheran Hospital and the alignment with the end product matching the
adjacent property zonings.

The project will adhere toto all local requirements, regulations ,and
approval processes, ensuring consistency with the planned land use.

This isis a single use facility with nono intended growth onon the same
property.
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  Fort Wayne Plan Commission 
 Staff Report • June 2026 
 
            
PROPOSAL: Rezoning Petition REZ-2026-0027 and Primary Development Plan PDP-2026-

0015 – Beacon Street Housing 
APPLICANT: Marian Development Group LLC 

LOCATION: 2000 Block of Beacon Street  

REQUEST: To rezone from R1/Single-Family Residential to R3/Multiple-Family 
Residential to permit a workforce housing development 

LAND AREA: 8.71 acres 
PRESENT ZONING: R1/Single-Family Residential 

PROPOSED 
ZONING: 

R3/Multiple-Family Residential 

ADJACENT ZONING 
& LAND USES: 

North: R3/Multiple-Family Residential and C2/Limited Commercial (apartments 
& counseling agency) 
South: C1/Professional Office and Personal Services (treatment facility) 
East:     RP/Planned Residential (assisted living) 
West: R3/Multiple-Family Residential (treatment facility)  
 

NEIGHBORHOOD 
ASSOCIATIONS: 

Northeast Area Partnership, Community Development Department of 
Neighborhoods  

               
 
SITE HISTORY  

 The site contained a communications tower for approximately thirty years, but is currently 
vacant. 

 
DISCUSSION 
The applicant is requesting to rezone the parcel from R1/Single-Family Residential to R3/Multiple-
Family Residential and to approve a primary development plan for a workforce housing development. 
The site is located on the southeast corner of Beacon Street and Forest Avenue.  
 
The submitted development plan shows a total of eight buildings, seven which are proposed to be 
three stories in height, with twenty-four units each. These will be a mixture of 60 one-bedrooms, 60 
two-bedrooms, and 48 three-bedroom units. The eighth building is proposed to be a one-story 
clubhouse. Parking is shown on both sides of the private drive, which loops around three of the 
proposed buildings, connecting to two access points onto Beacon Street. There is a 75-foot statutory 
regulated drain easement for the Baldwin Main Regulated Drain that is located on the west side of this 
site. The applicant will need to work with City Utilities in regard to the possible relocation of this drain, 
easement encroachment, etc.,  to allow for the location of the proposed clubhouse.  Two dumpsters 
are shown in the back two corners and include the required fence enclosure, and sidewalks are shown 
along all required locations. Although not completed yet, the applicant will be submitting a landscape 
plan that meets the ordinance.    
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COMPREHENSIVE PLAN REVIEW 
Future Growth and Development Map, Goals, and Strategies 

 The project site is located within the Priority Investment Area. The following Goal would be 
applicable and supportive of this request:  

 LUD Goal 1 – Encourage compatible infill development and redevelopment in the Urban Infill 
and Priority Investment Areas. 

 
Overall Land Use Policies 

 The following Land Use Policies would be applicable and supportive of this request:  
LUD Policy 1: Support and promote a diversity of housing types within the applicable land use 
categories defined in this chapter. 
LUD Policy 2: Promote complete neighborhoods through sustainable development,  
preservation, and growth by encouraging and enhancing mixed use neighborhood areas. 

 
Generalized Future Land Use Map 

 The project site is located within the Institutional generalized land use category.  

 Adjacent properties are categorized as Institutional to the south and west, Neighborhood 
Commercial to the north, and Mixed Residential to the east.  

 
Overall Land Use Related Action Steps 

 LUD Goal 1 Encourage compatible infill development and redevelopment in the Urban Infill and 
Priority Investment Areas.  

 
Compatibility Matrix 

 The proposed use is permitted in R3/Multiple Family Residential which is considered 
compatible with the Generalized Future Land Use category of Institutional.  

 
Other Applicable Plans: None 
 
Below are 5 items the Plan Commission shall pay reasonable regard to set forth by State Code.   The 
applicant submitted answers to the questionnaire following this report.   
 

1. The Comprehensive Plan;  
2. Current conditions and the character of current structures and uses in the district; 
3. The most desirable use for which the land in the district is adapted; 
4. The conservation of property values throughout the jurisdiction; 
5. Responsible development and growth. 

 
To date, staff have received no remonstrance against the proposal.  
 
DEPARTMENT REVIEW: 
Fire Department: No comments at time of notebook printing 
Stormwater Engineering: Reviewed with comments 
Water Engineering: Reviewed with comments 
Sewer Engineering: Reviewed with comments 
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Traffic Engineering: Reviewed with comments 
Park Department: Reviewed with comments 
ACSO Regulated Drain: Reviewed with comments 
Floodplain Manager: Not Applicable 
 
Staff recommends that a Plan Commission approval include the following conditions: 
1. Approval of Rezoning Petition REZ-2026-0027 will be received by Common Council. 
2. Secondary development plans will be submitted through the principal office of the Fort Wayne 

Plan Commission.  These plans should be construction document level of detail.  Applicants will 
contact Plan Commission staff prior to submitting for secondary to ensure all primary 
conditions have been met.  

3. The applicant will submit a landscape plan during secondary submittal that meets the intent of 
the zoning ordinance. Species chosen on the landscaping plan will be included on the secondary 
plans to verify that planting choices are noninvasive.  

4.  Dumpster screening is required to be constructed with either a wood or a vinyl fence or 
masonry structure and will include a gate. 

5. All site and building lighting will use sharp cut-off type fixtures as defined by the Illuminating 
Engineers Society of North America (IESNA).  A photometrics plan will be submitted showing no 
footcandles emanating on the west side of the development site, adjacent to the Longwood 
subdivision. 

6. Signage will meet zoning ordinance requirements. 
7. Addresses will be assigned to this development by DPS staff.  Street names will be reviewed and 

approved by Staff and E-911/Sheriff’s Communications.  Contact DPS Staff to request addresses 
and final street name approvals prior to submittal of the secondary development plan. 

8. This approval by the Commission shall be valid for a period of twenty-four (24) months from the 
date of the approval. If secondary approval of the plat is not obtained within that twenty-four 
(24) month period, the primary approval of this subdivision shall be null and void, unless an 
extension is obtained pursuant to §157.301(C)(4)(f)(ii).  
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	1 The Comprehensive Plan: Fairfield is a commercial corridor.
	2 Current conditions and the character of current structures and uses in the district: Aging structures and complex drive geometrics are in need of a facelift
	3 The most desirable use for which the land in the district is adapted: Existing Convenience store business needs to meet current standards
	4 The conservation of property values throughout the jurisdiction: Upgrading and expanding with new construction will provided needed
updating.
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